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Consulting and industry planning focus

▪ Production and logistics strategy
▪ Rough and detail planning for production and logistics
▪ Optimization of material flow, throughput time, inventory, area and costs
▪ Customer order processing, production planning and control
▪ Supply Chain Management
▪ Logistical site, factory, layout and industrial building planning
▪ Logistical and technical construction consulting for factory planning
▪ Specialist coaching for managers

My consulting and planning services include analysis, concept development, detail 
planning, implementation support and cost-benefit analysis.

Consulting Industries / areas

▪ Medium-sized and large industrial companies and groups
▪ Automotive and special vehicle construction and their suppliers
▪ Mechanical and plant engineering
▪ Energy and environmental technology
▪ Wholesale and logistics companies
▪ Languages: German & English
▪ Regions: mainly Austria, Germany and Switzerland

Consulting goals

▪ Low production cost
▪ Shorter throughput times and low inventories
▪ Increased volume and product flexibility
▪ Optimally utilized areas, buildings, machines and systems
▪ Appropriate production organization and control
▪ Optimal investments / costs for future-oriented factory planning

Education / professional experience

▪ Graduate Engineer, Industrial & Mechanical Engineering at the Techn. University Graz

22 years   Independent business and management consultant
20 years    Lecturer at the University of Applied Science Joanneum, Institute for

Applied Production Science, for factory planning, SCM, logistics, tool 
machines & production automation, ERP-systems, technical purchasing
and cost accounting
Supervision of more than 150 industrial theses (diploma, master and
bachelor) in close corporation with industry companies

14 years    Head of logistics, plant planning, production organization and IT 
at Magna Powertrain (MPT) in Lannach / Styria, Atlanta / USA an
Saltillo / Mexico
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Consultant for Logistics, Factory Planning, 
Production Organization and IT

www.gugste-consulting.com
linkedin.com/in/gerhard-gugenberger-consulting 
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