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Consultant Profile 
Sabine Stephan

Dipl.-Ing. Dr.-Ing. (Eng.D) 
+43 664 151 1935
sabine.stephan@gugste-consulting.com

Consulting / service focus

▪ Single project, multi-project and program management
▪ Project and Program Management Systems: methods, processes, tools and technical 

content
▪ Simultaneous Engineering (SE) for the entire Product and Production Development 

Process (PDP)
▪ Advanced Product Quality Planning (APQP) and Quality Management Systems      

(ISO 9001 / IATF 16949)
▪ Project and customer-oriented business process management
▪ Collaboration between project/SE-teams, customers and suppliers

My consulting services include needs-oriented analysis, new and further development, 
optimization, implementation support and accompanying audits and coaching.

Consulting industries / areas

▪ Medium-sized and large industrial companies and groups
▪ Engineering Centers
▪ Automotive and special vehicle construction and their suppliers
▪ Mechanical and plant engineering
▪ Energy and environmental technology
▪ Languages: German & English / Regions: mainly Austria, Germany and Switzerland 

Consulting goals

▪ Successful single projects: quality, timing, costs, customer satisfaction
▪ Efficient project, program and portfolio management
▪ Systematic advanced product quality planning e.g. acc. to APQP
▪ Effective quality management acc. to ISO 9001 or IATF 16949
▪ Improved, simultaneous collaboration of all functions and teams
▪ Optimized customer and project-oriented business processes

Education / professional experience

▪ Doctorate at the Institute for Engineering and Industrial Design at the TU Stuttgart
▪ Graduate Engineer, Mechanical Engineering & Work Science at the TU Dresden
▪ Certified Transactional Analysis Consultant (DGTA)
▪ Certified Internal Auditor for QMS in Automotive (ISO 16949) 
▪ Certified Process Accessor (ISO/IEC 15504)
▪ International trainings in project management and project coaching

Since 6/2024 Independent business consultant
6 years           Director Program & Project Management System, Global Business  

Processes & Organization, Magna Powertrain / MPT
8 years            Senior Manager Program & Project Management System, MPT EU & Asia
4 years            Manager Quality Management System & Audit, MPT EU & Asia
2 years            Process Development & Organization, MPT Styria
3 years            Program & Sales Manager, MPT & Magna Steyr Fahrzeugtechnik, Graz
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Business Consultant for Project, Quality
and Process Management

www.gugste-consulting.com
linkedin.com/in/sabine-stephan-consulting 
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